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Moreover, our RAP aligns with our core 
values of diversity and sustainability. It reflects 
our commitment to creating a 
workplace that mirrors the diverse 
communities we serve. By incorporating 
Aboriginal and Torres Strait Islander 
perspectives into our policies and practices, 
we aim to foster a more inclusive and 
culturally aware organisational culture.

 

Engaging in reconciliation also unites our 
team around shared values and goals, 
fostering collaboration and boosting morale. 
By taking meaningful actions, we can drive 
positive change in our community while 
supporting the empowerment of Aboriginal 
and Torres Strait Islander voices and 
initiatives.

Our motivation to engage with the RAP 
process stems from our desire to contribute to 
the national reconciliation effort in Australia. 
We understand that reconciliation is not just 
an abstract idea; it’s a process that requires 
genuine engagement, collaboration, and a 
commitment to addressing historical 
injustices.

Through our RAP, Bureau Veritas Australia 
seeks to acknowledge the rich cultural 
heritage of Aboriginal and Torres Strait 
Islander communities and contribute to their 
social and economic well-being. This plan 
serves as a strategic framework that outlines 
specific actions, initiatives, and measurable 
objectives across the areas of relationships, 
respect, and opportunities. It’s more than just 
a document – it’s a living testament to our 
commitment to building authentic and 
respectful partnerships with Aboriginal and 
Torres Strait Islander peoples.

Each of our office spaces now bears the name 
of an Aboriginal or Torres Strait 
Islander change-maker – individuals like 
Lingiari, Mabo, Goolagong, Freeman, and 
Namatjira. Their contributions to unifying our 
nation and advancing recognition of 
Aboriginal and Torres Strait Islander peoples’ 
achievements, rights, and cultures serve as 
daily reminders to our staff and clients of the 
important work ahead.

Prioritising reconciliation aligns with our 
shared value of being "Open and Inclusive." 
This commitment strengthens our team 
through diversity, and it also contributes to a 
more inclusive society by celebrating the rich 
histories and cultures of Aboriginal and Torres 
Strait Islander peoples. It fosters a deeper 
understanding of the injustices Aboriginal and 
Torres Strait Islander people have faced and 
continues to drive us towards positive change.

As we continue our reconciliation journey at 
the Innovate Reconciliation Action Plan, we’re 
focusing on four key objectives: 

While we’re still discovering the full potential of 
this evolving process, we’re already exploring 
ways to bring these goals to life throughout our 
business. Leveraging our experience working 
in Aboriginal and Torres Strait Islander 
communities, we’re refining our business and 
community engagement practices to set 
higher standards for how we and our clients 
engage with Aboriginal and Torres Strait 
Islander communities in the future.

Our aim is to engage more meaningfully at a 
local level. Instead of rushing in, we’re taking 
the time and resources to fully understand 
how deeper engagement can foster better, 
longer-lasting outcomes for all involved. We 
recognise that even small but symbolic actions 
can be powerful in showing our 
commitment, and we’ve already taken steps to 
make visible changes within our company 
headquarters, which proudly stands on 
Wurundjeri Country.

Foster productive and sustainable 
employment opportunities with Aboriginal 
and Torres Strait Islander peoples.

2.

Deepen our understanding of when, why, 
and how to seek guidance and 
consultation – and with whom.

3.

Build partnerships with Aboriginal and 
Torres Strait Islander producers and 
suppliers wherever possible.

4.

Establish a strong governance structure 
and an effective RAP working group.

1.

Reconciliation is important to Bureau Veritas 
Australia and our colleagues for many 
reasons. First, it aligns with our dedication to 
corporate social responsibility and ethical 
practices. We believe that reconciliation 
enhances our relationships, building a 
foundation of trust and respect with 
Aboriginal and Torres Strait Islander 
communities, which benefits everyone 
involved. It also develops our cultural 
competence, allowing us to work more 
effectively in diverse environments and 
improving our overall workplace culture.



OUR RAP
JOURNEY

KEY 
LEARNINGS

Developing our first Reflect 
Reconciliation Action Plan has been a 
profoundly humbling experience. It has 
allowed us to engage deeply with the 
history of Aboriginal and Torres Strait 
Islander peoples in our country and to 
create actionable plans aimed at 
fostering meaningful change.

Expanded Our Sphere of Influence: 
We hosted a C-suite luncheon with 
executives from the French/Australian 
business community to discuss the RAP 
process, sharing successes and 
learnings to inspire other organisations to 
engage in reconciliation.

Established a RAP Working Group: A 
dedicated team has been formed, along 
with a Terms of Reference document, to 
guide our efforts.

Enhanced Aboriginal Employee 
Representation: We’ve welcomed an 
Aboriginal gentleman from Noongar 
Country in Western Australia, who has 
partnered with us as our reconciliation 
Advisor to provide valuable insights and 
perspectives.

Raised Awareness: We’ve worked to 
increase understanding within our 
business about the RAP process, 
explaining our commitment to engaging 
in it.

Understood Historical Context:Through 
cultural awareness training, we have 
gained a deeper understanding of the 
history and treatment of Aboriginal and 
Torres Strait Islander peoples in 
Australia.

Acknowledged National Reconciliation 
Week and NAIDOC Week: We’ve learned 
about the significance of these events and 
publicly celebrated them, both internally 
and externally.

Reviewed Internal Policies: We 
examined our practices through an 
Aboriginal and Torres Strait Islander lens, 
identifying and addressing any biases or 
unintentional discrimination.

Engaged with Supply Nation: We 
connected with this organisation, which 
provides a database of Aboriginal and 
Torres Strait Islander businesses and 
have collaborated with our operations and 
procurement teams to create 
relationships and do more business with 
these enterprises.

One of the significant lessons we've 
learned is that embedding Aboriginal and 
Torres Strait Islander engagement within 
our business enhances our 
understanding of the concepts outlined 
in the RAP, allowing us to develop 
culturally appropriate plans.

Initially, we struggled to accurately 
measure increased engagement in 
supplier spending due to the lack of a 
robust data capture method. However, 
the RAP deliverables process has 
enabled us to establish a structured plan 
to increase this spending and to record it 
effectively within our systems. 

We are now actively asking all our 
suppliers for the percentage of Aboriginal 
and Torres Strait Islander ownership and 
their involvement in the RAP.

Through these efforts, we are 
committed to fostering genuine 
relationships and creating meaningful 
change within our organisation and the 
communities we serve.

During the implementation phase, 
Bureau Veritas Australia has:
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RECONCILIATION 
ACTION PLAN 
WORKING 
GROUP MEMBERS

Kayla TAMATI

Mary CAMUS

Executive Assistant 
Reconciliation and CSR Lead

Senior Project Support Officer
MGC

Senior Project Support Officer MGC

Richard (Ricky) EARL
Aboriginal Employee Representative

Sarah HENSON
General Manager 
People and Culture | RAP Champion

Rhys Lewis
EGM | Industry

Jose RIVERO
Chief Finance Officer

Janet Davidson MCGOWN
Health and Human Services Manager

Craig KENNA
EGM | Metals and Minerals

Andrew MORTIMORE

Andrew YARRAN
Reconciliation Advisor

Chief Executive and RAP Champion

Our RAP Working Group is a diverse 
and highly motivated team from all 
over Australia. It includes senior 
members dedicated to initiating action 
and signing off on important decisions. 
This group meets regularly to prioritise 
actions and set targets for progress.

While we have a strong mix of skills and 
experience within our working group, 
we want to remain open to input from 
everyone in our organisation. We’re 
also eager to embrace the wisdom and 
guidance of Aboriginal and Torres Strait 
Islander specialists, Elders, and 
community members, in collaboration 
with our own Aboriginal and Torres 
Strait Islander employee 
representatives on the RAP Working 
Group. Together, we aim to make the 
best possible progress on our 
reconciliation journey.

The members of the working group 
are: 
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Andrew MORTIMORE Andrew YARRAN
Chief Executive | RAP Champion Reconciliation Advisor

Craig KENNA
EGM | Metals and Minerals

Jose RIVERO
Chief Finance Officer

Janet Davidson MCGOWN

Mary CAMUS

Manager | Health and Human Services
Kayla TAMATI
Executive Assistant  
Reconciliation and CSR Lead

Richard (Ricky) EARL
Aboriginal Employee Representative

Rhys LEWIS
EGM | Industry

Sarah HENSON
General Manager | People and Culture 
RAP Champion



OUR RECONCILIATION ACTION PLAN

EGM | Industry and VP CTD

EGM | Industry and VP CTD

EGM | Industry and VP CTD

EGM | Industry and VP CTD

Executive General Manager | 
Industry (EGM | Industry ) and Vice 
President | Commodities (VP: CTD)

Meet with local Aboriginal and Torres Strait 
Islander stakeholders and organisations to 
develop guiding principles for future engagement.

Develop and implement an engagement plan to 
work with Aboriginal and Torres Strait Islander 
stakeholders and organisations.

Communicate our commitment to reconciliation 
publicly.

Develop and implement a staff engagement 
strategy to raise awareness of reconciliation 
across our workforce.

Explore opportunities to positively influence our 
external stakeholders to drive reconciliation 
outcomes.

Collaborate with RAP organisations and other 
like-minded organisations to develop innovate 
approaches to advance reconciliation.

Provide opportunities for RAP Group members 
to attend the National RAP conference 
bi-annually.

Engage with Aboriginal and Torres Strait Islander 
staff and/or Aboriginal and Torres Strait Islander 
advisors to consult on our anti discrimination 
policy.

Maintain ongoing education for our people and 
leaders on the effects of racism and provide 
anti-discrimination training within our annual 
training cycle program.

Identify the RAP working groups within our 
network to connect with and establish 
opportunities to share knowledge, learnings and 
ideas.

Collaborate with one or more RAP working 
groups from within our network on a 
reconciliation activity.

Conduct a review of HR policies and procedures 
to identify existing anti-discrimination provisions, 
and future needs.

Develop, implement, and communicate an 
anti-discrimination policy for our organisation.

Encourage all employees to attend an external 
NRW event.

Register all our NRW events on Reconciliation 
Australia’s NRW website.

Organise at least one NRW event each year.

Encourage and support staff and senior leaders 
to participate in at least one external event to 
recognise and celebrate NRW.

RAP Working Group members to participate in 
an external NRW event.

Circulate Reconciliation Australia’s NRW 
resources and reconciliation materials to 
our staff.

Promote positive race 
relations through 
anti-discrimination 
strategies.

Conduct a review of cultural learning 
needs within our organisation.

Consult local Traditional Owners and/or 
Aboriginal and Torres Strait Islander advisors to 
inform our cultural learning strategy.

Develop, implement, and communicate a 
cultural learning strategy document for our staff.

EGM | Industry and VP CTD

EGM | Industry and VP CTD

EGM | Industry and VP CTD

EGM | Industry and VP CTD

Executive Management team to participate in a 
cultural immersion experience. 

Increase understanding, 
value and recognition of 
Aboriginal and Torres 
Strait Islander cultures, 
histories, knowledge 
and rights through 
cultural learning. 

Provide opportunities for RAP Working Group 
members, HR managers and other key 
leadership staff to participate in formal and 
structured cultural learning.

Integrate an introduction to the RAP into the 
onboarding process for all new employees.

Demonstrate respect to 
Aboriginal and Torres 
Strait Islander peoples 
by observing cultural 
protocols.

Increase staff's understanding of the purpose 
and significance behind cultural protocols, 
including Acknowledgment of Country and 
Welcome to Country protocols. 

Develop, implement and communicate a 
cultural protocol document, including protocols 
for Welcome to Country and Acknowledgment 
of Country.

Invite a local Traditional Owner or Custodian to 
provide a Welcome to Country or other 
appropriate cultural protocol at significant 
events each year.

Include Acknowledgment of Country into 
Employee onboarding documentation.

Include Acknowledgment of Country into 
external facing reports/certificates for issuance 
to clients.

Include an Acknowledgment of Country or 
other appropriate protocols at the 
commencement of important meetings.

RAP Working Group to participate in an 
external NAIDOC week event.

Review HR policies and procedures to 
remove barriers to staff participating in 
NAIDOC week.

Promote and encourage participation in 
external NAIDOC events to all staff.

Each state is encouraged to support at least 
one internal NAIDOC week event per year.

Circulate NAIDOC week resources and 
materials to our people at the commencement 
of NAIDOC week.

Promote 
reconciliation 
through our 
sphere of 
influence.

Build relationships 
through celebrating 
National 
Reconciliation 
Week (NRW).

Respect for Aboriginal and Torres Strait Islander cultures, histories, knowledge, and rights is 
integral to our organisation’s core business activities. By embracing Aboriginal and Torres Strait Islander 
perspectives, acknowledging Traditional Custodianship, and celebrating their 
achievements, we foster a more inclusive and respectful workplace culture. This commitment not only 
enhances our organisational values but also contributes to reconciliation and social change across 
Australia. Together, we can create a supportive environment that honours the rich histories and cultures of 
Aboriginal and Torres Strait Islander peoples while driving meaningful progress for all.
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Create a network of 
RAP organisations 
within our network to 
share knowledge and 
collaboration on 
reconciliation 
activities.

Building relationships with Aboriginal and Torres Strait Islander peoples is crucial for addressing 
historical injustices and promoting equity, understanding, and reconciliation. Engaging with Aboriginal and 
Torres Strait Islander cultures enriches broader society by bringing diverse viewpoints and 
knowledge systems, which is particularly important in our business.

Build respect for 
Aboriginal and Torres 
Strait Islander 
cultures and histories 
by celebrating 
NAIDOC week.

GM | People and Culture

GM | People and Culture
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GM | People and Culture
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GM | People and Culture



RESPONSIBILITY

Opportunities for Aboriginal and Torres Strait Islander peoples, organisations, and communities are 
essential to our organisation’s core business activities, aligning perfectly with our values of diversity, 
inclusion, and corporate social responsibility. By actively engaging with and supporting Aboriginal and Torres 
Strait Islander individuals and businesses, we not only enhance our organisation but also contribute to 
creating a more equitable and prosperous society for all Australians. 

Through established governance structures, we create inclusive spaces where Aboriginal and Torres Strait 
Islander voices are heard and valued. This collaboration enhances our understanding of 
community needs and aspirations, enabling us to tailor our programs to foster genuine relationships and 
mutual respect. Furthermore, good governance helps us navigate complexities and challenges, ensuring that 
our efforts are sustainable and aligned with our RAP goals.

Build understanding of current Aboriginal and Torres 
Strait Islander staffing to inform future employment 
and professional development opportunities.

Engage with Aboriginal and Torres Strait Islander 
staff to consult on our recruitment, retention and 
professional development strategy.

Develop and implement an Aboriginal and Torres 
Strait Islander recruitment, retention and 
professional development strategy.

Advertise job vacancies to effectively reach
Aboriginal and Torres Strait Islander 
stakeholders. 

Review HR and recruitment procedures and 
policies to remove barriers to Aboriginal and Torres 
Strait Islander participation in our workplace. 

Partner with an Aboriginal and Torres Strait Islander 
recruitment agency.

Investigate strategies to provide Aboriginal and 
Torres Strait Islander casual staffs with future 
permanent employment pathways.

Develop and implement an Aboriginal and Torres 
Strait Islander procurement strategy.

Investigate Supply Nation membership.

Develop and communicate opportunities for 
procurement of goods and services from 
Aboriginal and Torres Strait Islander businesses to 
staff.

Review and update procurement practices to 
remove barriers to procuring goods and services 
from Aboriginal and Torres Strait Islander 
businesses. 

Develop commercial relationships with Aboriginal 
and/or Torres Strait Islander businesses. 

Maintain Aboriginal and Torres Strait Islander 
representation on the RWG. 

Executive General EGM |
Industry and VP CTD

Establish and apply a Terms of Reference for the 
RWG.
Meet at least four times per year to drive and 
monitor RAP implementation.

Define resource needs for RAP implementation.

Engage our senior leaders and other staff in the 
delivery of RAP commitments. 

Define and maintain appropriate systems to track, 
measure and report on RAP commitments.

Appoint and maintain an internal RAP Champion 
from senior management.

Contact Reconciliation Australia to verify that our 
primary and secondary contact details are up to 
date, to ensure we do not miss out on important 
RAP correspondence.

Contact Reconciliation Australia to request our 
unique link, to access the online RAP Impact 
Survey. 

Complete and submit the annual RAP Impact 
Survey to Reconciliation Australia.

Report RAP progress to all staff and senior 
leaders quarterly. 

Publicly report our RAP achievements, 
challenges and learnings, annually. 

Investigate participating in reconciliation 
Australia’s biennial Workplace RAP Barometer.

Submit a traffic light report to Reconciliation 
Australia at the conclusion of this RAP.

Register via Reconciliation Australia’s website to 
begin developing our next RAP.
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Establish and 
maintain an effective 
RAP Working Group 
(RWG) to drive 
governance of the 
RAP.

EGM | Industry and  VP CTD

EGM | Industry and VP CTD

EGM | Industry and  VP CTD

Continue our 
reconciliation journey 
by developing our next 
RAP.

Improve employment 
outcomes by 
increasing Aboriginal 
and Torres Strait 
Islander recruitment, 
retention, and 
professional 
development.

Increase Aboriginal 
and Torres Strait 
Islander supplier 
diversity to support 
improved economic 
and social outcomes.
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