CASE STUDY:

CONNECT STAFFING GROUP

Leading the sector as Australia’s only Nursing Agency
with ISO 4 Tier Certification

SUMMARY

Connect Staffing Group is a specialist provider of nursing and healthcare workforce
solutions across hospitals, aged care, and community health settings.

With a focus on reliability, clinical competence, and ethical practice, the organisation has built a reputation for
delivering high-quality staffing support in environments where safety and consistency are critical.

Operating in a sector characterised by increasing regulatory expectations and workforce pressures, Connect
Staffing Group recognised the need to formalise and elevate its management systems to ensure long-term
resilience and client trust.

ENGAGEMENT

With the healthcare sector placing increasing emphasis on quality, safety, and transparent governance, Connect
Staffing Group recognised the strategic importance of formal, independently verified management systems to support
its nursing and healthcare workforce operations.

In response, the organisation undertook the development and integration of a comprehensive management framework
aligned to four internationally recognised ISO standards 9001, 14001, 45001 and 27001, ensuring its services met the
highest benchmarks for reliability, safety, and operational excellence.

To ensure the robustness and credibility of its certification journey, Connect Staffing Group appointed Bureau Veritas
as its independent certification partner.

The certification process was implemented across the organisation’s full operational footprint, providing assurance
that its systems, processes, and governance structures met rigorous global standards for quality, occupational health

and safety, environmental responsibility, and information security.

This independent verification reinforced Connect Staffing Group’s commitment to delivering safe, consistent, and
accountable workforce solutions across the Australian healthcare sector.



BENEFITS OF ISO CERTIFICATIONS

ISO certification provides a comprehensive and integrated framework that strengthens quality, safety, environmental
responsibility, and information security across the organisation. It enables companies to improve organisational
performance, demonstrate accountability, and protect reputation.
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Ensures consistent, reliable, and client-focused service delivery through structured
processes, clear accountability, and a strong culture of continuous improvement.

Supports responsible operations by reducing environmental impact, improving
compliance, and strengthening sustainability performance across the organisation.

Enhances workplace safety by proactively managing risks, reducing incidents, and
supporting a strong safety culture setting.

Protects sensitive workforce and client data through robust security controls, reduced
cyber risk, and improved resilience against information-security threats.

BUREAU VERITAS’ ROLE IN THE CERTIFICATION PROCESS

Bureau Veritas is a globally recognised certification body with a strong local presence across Australia and New
Zealand. As the independent certification partner, Bureau Veritas played a critical role in validating the strength,
maturity, and effectiveness of Connect Staffing Group’s management systems.

Through impartial assessment and internationally recognised audit methodologies, Bureau Veritas provided the
trusted verification required to confirm compliance with ISO standards. By delivering transparent, evidence-based
certification outcomes, Bureau Veritas strengthened stakeholder confidence and reinforced the credibility of Connect
Staffing Group’s governance framework.



ACHIEVEMENT

The successful certification of Connect Staffing Group across all four ISO standards ISO 9001, ISO
14001, ISO 45001, and ISO 27001 marks a significant milestone in its commitment to quality, safety,
environmental responsibility, and information security.

Connect Staffing Group has achieved a landmark position in the Australian healthcare staffing sector, becoming
the only nursing agency in Australia to hold four ISO certifications.This accomplishment reflects the organisation’s
dedication to strong governance, operational discipline, and independently verified performance

On behalf of the leadership team, within Connect Staffing Group

The Australian healthcare, aged care and hospitality industries and sectors is undergoing a significant transformation,
with rising expectations around clinical and non-clinical governance, workforce accountability, data protection, and
their sustainable operations.

At Connect Staffing Group, we recognised this very early on that meeting these expectations required more than
internal commitment — it required independent, internationally recognised verification process of our management
systems.

Embarking on certification across all four ISO standards simultaneously was an ambitious undertaking, and no easy
feat, this was spear headed by the IMS Manager Paul Greasley within Connect Staffing Group and reflects the
standards we’ve always held ourselves to, selecting Bureau Veritas as our certification partner was a deliberate
decision.

Their strong reputation across both government and non-government sectors, combined with deep technical expertise
and an established presence throughout Australia and New Zealand, ensured we partnered with a certification body
whose endorsement carries significant weight and credibility with our clients and stakeholders, distinguishing them
from more localised auditing providers.

From the outset, Bureau Veritas brought a level of expertise and professionalism that made a genuinely
complex process feel structured and achievable.

Their auditors took the time to understand the realities of healthcare and hospitality staffing, across metro, regional,
rural and remote Australia— the regulatory pressures, the workforce dynamics, the duty of care we hold to every nurse
we place and every client we serve.

They engaged closely with our leadership, clinical, OHS, operational, and IT functions, challenging us where we

needed to be challenged and recognising genuine strength where we’d built it. The audit process was rigorous and
uncompromising, which is exactly what we wanted.



In achieving ISO 9001, ISO 14001, 1ISO 45001 and ISO 27001 have fundamentally strengthened how we
operate across every part of the business.

Our integrated management systems now underpin the consistent delivery of services across all hospitals, aged care
facilities, hospitality operations, and community health providers we support.

Consequently, our safety culture has evolved into a mature, proactive framework designed to protect and empower
our nursing and hospitality workforce operating within highly demanding clinical and nonclinical environments.

Our environmental commitments are measurable and accountable. And critically, in a sector that handles deeply
sensitive workforce and patient-adjacent data, our information security posture is independently verified against the
world’s leading standard.

Becoming the only nursing agency in Australia to hold all four ISO certifications is a position we don’t take lightly.
It validates years of investment in our systems, our people, and our governance framework, and it gives our clients in
hospitals, aged care, Community, and also across government and private organisations, the confidence that when

they engage Connect Staffing Group, they are working with an organisation that has been independently verified
against the highest global benchmarks for quality, safety, environmental responsibility, and information security.

This achievement raises the bar for our sector and reinforces our promise to clients that we will continue to lead
through demonstrated, independently assured excellence.

We are proud of what this represents and grateful for the role Bureau Veritas has played in helping
us validate it.

The leadership team would like to personally thank Bureau Veritas, Paul Greasley, Anne Ange, Alta Terblanche, Adi
Trehan, who supported and help Connect Staffing Group achieve this milestone and setting this industry benchmark.
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